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ARE YOU READY
TO TAKE ON THE CHALLENGE?
Growing clients’ businesses while building a more sustainable, more inclusive
future is a tough ask.
But when you join Capgemini, you join a thriving company and become part of a
diverse collective of free-thinkers, entrepreneurs and industry experts. A
powerful source of energy that drives us all to find new ways technology can
help us reimagine what’s possible.
It’s why, together, we seek out opportunities that will transform the world’s
leading businesses. And it’s how you’ll gain the experiences and connections you
need to shape your future.
By learning from each other every day, sharing knowledge and always pushing
yourself to do better, you’ll build the skills you want. And you’ll use them to help
our clients leverage technology to grow their business and give innovation that
human touch the world needs.
So, it might not always be easy, but making the world a better place rarely is.

Capgemini. Get The Future You Want.
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People
We offer our staff a unique possibility. Our men and women are active at the
cutting edge of technology, working all over the world in partnership with
leading players in their fields. The ultimate opportunity to hone your skills to the
highest level and a powerful lever for your personal development. Realize your
full potential with Capgemini Engineering. Our success depends on each
individual’s engagement, therefore we are committed to ensuring fair treatment
and well-being for everyone.

Work Life Balance
Dynamic and informal environment
Flexible working time
Smart working

Onboarding
Dedicate program
Academies

Annual performance & skills review
Individual development plan
Skills development
High potential program
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Work Life Balance
Dynamic and informal environment
We are informal, flexible in daily relations and dynamic in terms of organization,
project development and logistics.

Flexible working time
We build relations that are grounded in maximum trust and responsibility. Our
employees have the freedom to flexibly manage their own working hours,
compatibly with whatever they are working on.

Smart working
In line with a continuously evolving professional world and in order to promote
people at the center of the Capgemini Engineering organization, we offer
remote working (aka “Smart Working”) opportunities. Employees benefit from
new forms of space-time flexibility and autonomy, grounded in a relationship of
trust with their own managers and active involvement in the pursuit of company
targets.
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Onboarding
Dedicate program
The Induction Program is here to help you integrate and grow within Capgemini
Engineering, providing you with all necessary tools, tips and support. It aims to
ensure employees feel part of the Capgemini Engineering family and that they
feel good at the Company. Through the Capgemini Engineering Buddy Program
and the training path, employees will discover our essence, culture, DNA, what
we do and many other elements. As part of our Induction Program, this initiative
is a great opportunity to accelerate their ability to deal with questions, issues &
concerns at Capgemini Engineering, bolstering the efficiency of their ramp-up
period.

Academies
The academies are based on knowledge developed over several years of
specialized engineering consulting. The main goal is to share this experience with
brilliant new graduates in order to implement all best practices. The School
provides theoretical training with a coach, as well as technical training with a
tutor over a six month period.

| >>
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Annual performance & skills review
Individual development plan
At Capgemini Engineering, development plans are the beating heart of strategic
evolution, enabling us to embrace challenges of the future. Each employee can
become a protagonist of this moment by proposing development proposals to
their superior, complete with methods for their pursuit and achievement.

Skills development
Developing your knowledge and skills is a constant and essential part of your
experience at Capgemini Engineering. Our training plan is designed to meet your
individual needs: it includes technology, languages, project and team
management, business and personal development. Our dedicated program are
flexible and involve different kind of training: presence and online learning,
mentoring, coaching and tutoring. Our digital learning platform is open, free-ofcharge, and offers unlimited access to world-class development resources.

High potential program
Potential assessment has been introduced as part of the Talent Management
system, based on Capgemini Engineering Potential Criteria. It is integrated with
the assessment of performance and skills, optimising human capital
enhancement, supporting company growth as well the development of people.
Capgemini Engineering also runs an exclusive program which aims to nurture and
promote top Talents by means of a dedicated growth and development path,
focused on preparing future generations of middle management.
| >>
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Opportunities
Joining Capgemini Engineering means becoming part of a world-leading
engineering team with innovation at its heart. Our experts deliver
transformative expertise to clients, advising on new technologies that will bring
value to their business and benefit society as a whole. Serving multiple sectors,
Capgemini Engineering employees have access to international mobility and
varied projects that offer the opportunity to significantly enrich their
professional development.

Career
Career path
Promotion process
Cross growing

Development
Continuous feedback
Internal job posting
Project rotation

Challenge
Referral program
Brand ambassadorship
Complementary roles
Innovation contest
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Career
Career path
Career development normally follows a given path and is facilitated by acquiring
new skills, gaining more experience and assuming additional responsibilities. At
Capgemini Engineering we enable the pursuit of both vertical and horizontal
evolution. We want our employees to be their own career builders and give them
the opportunity to discover new jobs. The Capgemini Engineering Career Path is
all about moving flexibly towards your next career step.

Promotion process
The Promotion Process manages career evolution at Capgemini Engineering in
Italy and provides a regulatory grounding for position changes – vertical,
horizontal and cross – within the Career Path framework. The process aims to
enhance the value of careers in Capgemini Engineering in Italy, grounded in the
principles of homogeneity, equity and objectivity.

Cross growing
At Capgemini Engineering, growth does not set any limits to paths of evolution,
enabling employees to consider all six professional families as career
opportunities. This makes transition from one professional family to another a
tangible reality.

| >>
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Development
Continuous feedback
Capgemini Engineering promotes continuous employee listening, through the
platform “Pulse”, a recurring anonymous survey that enables collective thinking collaborative, innovative solutions that build on each others’ ideas. It’s about the
collective actions we take to create a more responsive, fulfilling and productive
workplace.

Internal job posting
Capgemini Engineering’s unprecedented global reach enables us to offer an
extensive range of destinations to extend your professional and personal
horizons. Geographical mobility can be one of the features of a career at
Capgemini Engineering. Working hand in hand with your Human Resources and
unit managers, our mobility team provides customized support, assisting you
with all immigration, social security, tax and security issues.

Project rotation
An internal mobility process which enables the acquisition of experience in
different technological sectors and delivery models. The aim here is to bolster
the satisfaction and engagement levels of our employees.

| >>
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Challenge
Referral program

Complementary roles

Involving Capgemini Engineering employees
in recruitment through a referral program
increases the efficiency of the hiring process.
Employees refer candidates with similar
qualifications, skills and work ethics. By hiring
people who already get along, Capgemini
Engineering has a head start on building
good team chemistry. Employees also have
access to potential candidates that may not
necessarily be active job seekers. Encouraged
by a friend or a trusted ex-colleague, they are
more inclined to listen to potential
opportunities.

At Capgemini Engineering everyone has the
chance to experiment and grow beyond
specific duties and positions, by means of
different supplementary roles available in
the organization. Supplementary roles are
dynamic, temporary and parallel to your
company position. They give you the chance
to express and develop skills and knowledge
in classroom training, at career days, or by
mentoring new comers.

Brand ambassadorship

Innovation is one of the Capgemini
Engineering values. It is a principle which
guides us and confers significance upon all
that we do. In addition to projects on the
most advanced technologies available on the
market, we stimulate our employees to put
themselves out there, with our Innovation
contests. Participating teams submit their
very own innovative ideas. The winning team
is given the opportunity to bring their idea to
life,
thus
enriching
the
Capgemini
Engineering offer.

At Capgemini Engineering we offer our
employees
the
chance
to
become
Ambassadors for external events organised
at Universities and Companies. Anyone who
embraces the challenge of becoming a
representative of our organisation’s values,
strategy and business model is supported by
specific plan.
| >>
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Affiliation & Culture
Our organizational models encourages the optimal functioning of internal
processes and responds to the objective of enabling people to operate in the
best possible way, by working together in the pursuit of increasingly challenging
growth targets and effectively respond to market challenges.

Brand awareness
HR proximity

Geographical proximity
Corporate Social Responsibility
Market position and multisectorial
Technology partnership
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Brand awareness
We position ourselves as partners of major top players on the market, across a
number of sectors. Thanks to our organization, we effectively support large-size
companies at a global level. Therefore we are increasingly able to embrace
opportunities for our involvement in extensive international projects, working
on state-of-the-art technologies and bringing value to major players in all
sectors.

HR proximity
Human Resources Department contributes towards fulfilling the Company
mission by promoting the principle that our employees are our most valuable
resource. Human Resources are a business partner, working with and for all
company areas in order to maximize the value of human capital and optimally
balance employee and Company requirements.

Geographical proximity
We present ourselves on the market as a global partner, providing an
international presence across more than thirty countries. In Italy we cover most
national territory. This widespread presence ties in with our aim to ensure
proximity to customers located all over the territory, and to guarantee support
for employees operating at our clients’ sites.
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Corporate Social Responsibility
Our people are our most valuable asset. As an employer, we’re dedicated to
supporting employee skills, fostering professional development and protecting
health and safety. We’re also committed to sustainability. As a global company,
we provide our clients with sustainable engineering solutions that tackle the
environmental challenges of today.

Market position and multisectorial
The company offers clients a proposition of unmatched value to address all their
transformation and innovation needs. Capgemini Engineering works alongside its
clients, from preliminary design through to industrialization, inventing the
products and services of tomorrow. For over 30 years the company has been
providing expertise in aerospace, automotive, defense, energy, finance, life
sciences, railway and telecommunications.

Technology partnership
In order to reinforce what Capgemini Engineering has to offer, we constantly
work on building new technological partnerships with cutting-edge companies,
enabling us to provide the most innovative solutions on the market. We also
collaborate with centers of excellence, including universities, public and private
research centers, for the creation of high added value projects.

| >>
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Rewards
Rewards in Capgemini Engineering is a system that manage all procedures and
standards associated with allocation of monetary compensation and various
types of benefit to employees. It is an incentive plan that involves components
required by legislation and elements related to the job title and connected to
the level of responsibility. Its aim is to involve and motivate people to improve
their performance, with positive effects both at individual and company level.

Monetary Compensation
Fixed compensation
Performance bonus
Welfare program

Benefit
Lunch refund
Pension plan
Health insurance
Convention
Car benefit
ESOP plan
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Monetary Compensation
Fixed compensation
Basic remuneration provided for by the National Collective Labour Agreement,
according to job classification level. It can be supplemented with meritocratic
remunerative elements.

Performance bonus
This is the variable element of employee’s economic package and may include
the following:
 • Result Bonus: element of second degree supplementary bargaining.
 • MBO (management by objectives): variable element assigned to certain
company functions.
 • One-off bonus: an individual meritocratic bonus linked to extra performance.

 • Business Challenge contest: an individual meritocratic challenge as set forth
in the regulations of this initiative.

Welfare program
Refers to the opportunity we give employees to convert the value of result
bonuses (PDR) into services for individual and family, with a company percentage
increase supplement on the amount, without raising contribution and tax levels.

| >>
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Benefits
Lunch refund

Convention

Provision of a daily meal voucher
redeemable every working day with at least
five effective hours of presence/work
(except for colleagues away on business,
who are provided with a lump sum refund).
Redeemable by means of an electronic ticket
uploaded onto a prepaid card.

The company platform for purchasing goods
and services at prices reserved for
Capgemini Engineering employees

Pension plan
Enables the allocation of severance pay
(TFR) to a pension plan provided for by the
National Collective Labour Agreement.
Alternatively, employees may choose to
allocate pay to open pension funds.

Health insurance
Supplementary healthcare funds regulated
by
the
National
Collective
Labour
Agreement, available to all employees with a
permanent contract.

| >>
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Car benefit
A company car is allocated to certain
company roles as a fringe benefit for private
and business use, along with a fuel card for
professional activities. The company’s car
policy provides for the allocation and use of
such benefits.

ESOP plan
Part of the entrepreneurial culture of
Capgemini group, ESOP (“Employee Share
Ownership Plan”) is the name of Capgemini
employee share plan. Its goal is to associate
the employees of the Group who wish it to
the Group’s development and benefit from
investments related to its potential
performance through the share price of
Capgemini SE with advantageous conditions.
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About Capgemini Engineering
Capgemini Engineering combines, under one brand, a unique set of strengths from across the
Capgemini Group: the world leading engineering and R&D services of Altran – acquired by
Capgemini in 2020 - and Capgemini’s digital manufacturing expertise. With broad industry
knowledge and cutting-edge technologies in digital and software, Capgemini Engineering
supports the convergence of the physical and digital worlds. Combined with the capabilities of
the rest of the Group, it helps clients to accelerate their journey towards Intelligent Industry.
Capgemini Engineering has more than 52,000 engineer and scientist team members in over 30
countries across sectors including aeronautics, automotive, railways, communications, energy,
life sciences, semiconductors, software & internet, space & defence, and consumer products.

Capgemini Engineering reserves the right to modify, update, add or remove
parts of this document Values4People at its own discretion and at any time.
It is your responsibility to periodically chick here for changes and updates.
In order to facilitate this verification, the document will contain the date of
the most recent update.

Capgemini Engineering is an integral part of the Capgemini Group, a global leader in partnering
with companies to transform and manage their business by harnessing the power of technology.
The Group is guided every day by its purpose of unleashing human energy through technology
for an inclusive and sustainable future. It is a responsible and diverse organization of 270,000
team members in nearly 50 countries. With its strong 50-year heritage and deep industry
expertise, Capgemini is trusted by its clients to address the entire breadth of their business
needs, from strategy and design to operations, fueled by the fast evolving and innovative world
of cloud, data, AI, connectivity, software, digital engineering and platforms. The Group reported
in 2020 global revenues of €16 billion.
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