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A NEW  
LEAGUE PLAYER

Digital transformation is forcing companies to reinvent industrial processes, 
making it a challenge for incumbent industrial companies to stay ahead, even 

for the most agile and innovative of them. That’s why Altran, already global 
leader in Engineering and R&D (ER&D) services, has taken steps to become  
a new league player.  With around €3 billion in revenues, we have a unique 
portfolio of synergetic service models, at scale, encompassing High value 

offering, Mainstream services and Industrialized GlobalShore®. We are now 
even better positioned globally, across industries and at each step of the 

innovation lifecycle to develop with our clients the products and services of 
tomorrow, and seize new opportunities.
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With the acquisition of Aricent and 
the launch of The High Road, Altran 
2022, Altran has become a new 
league player. What exactly does 
this mean for the Group?
Dominique Cerutti: Altran is 
continuously elevating its 
Engineering and R&D service models 
as well as expanding its footprint 
in key industries and geographies 
to meet the evolving needs of our 
clients. We operate in a very 
dynamic market which, fueled by 
digitalization, should grow by about 
9% per year or to €240 billion in 
2022. Continuing to push the 
boundaries of how we offer 
services to our clients is key 
to capturing these opportunities.
We will create synergies among our 
best-in-class service models so that 
our clients can benefit from both 
differentiating high value services 
and R&D cost optimization.
We will focus more aggressively 
on high-growth industries, 

DISRUPTIVE  
INNOVATIONS  
AND NEW  
TECHNOLOGIES  
are the greatest 
challenges companies 
have to face  
to maintain their 
competitive edge.”

Chairman & CEO interview

such as Software & Internet, 
Semiconductor & Electronics, 
Automotive, Life Sciences 
and Next Gen Communications, 
where our clients need us.
Finally, we will continue to strengthen 
our presence across geographical 
regions, establishing a leading 
position in the US, reinforcing our 
leadership in Europe, and growing 
selectively our presence in Asia.
Our High value services include 
iconic brands such as Cambridge 
Consultants in innovative product 
developments, frog in design, 
or the Group’s portfolio of World 
Class Centers. Our Mainstream 
services rely on the scale, flexibility 
and expertise of our onshore 
workforce, 26,000 strong employees 
close to our clients’ R&D hubs.
Industrialized GlobalShore® 
leverages the Group’s Global 
Engineering Centers to offer 
clients access to global talent pools 
and cost competitiveness.

Dominique
Cerutti

Chairman & CEO

“ALTRAN IS UNIQUELY POSITIONED 
to help its clients with best-in-class 

Engineering and R&D services.”

How will this new strategic plan, 
The High Road, Altran 2022, address 
the digital transformation and 
innovation needs of clients? 
D. C.: The digital transformation is 
dramatically changing the way 
companies work across industries. 
Disruptive innovations such as Artificial 
Intelligence, Augmented or Virtual 
Reality, and the Internet of Things will 
continue to present new challenges 
to companies that seek to maintain their 
competitive edge. For example, Altran’s 
World Class Center for Analytics and AI 
is working with the oil and gas industry 
to develop systems to ensure that the 
data fed into models is properly 
curated. In the aerospace industry, 
it is assisting customers in the transition 
to Industry 4.0, the most effective way 
to boost factory productivity. Since the 
advent of digitally connected machines 
and imaging allows Artificial Intelligence 
and analytics to increase quality, 
reduce error rates and down time. 
Altran Italy developed a “portable on 
board printer 3D” that was used by 
astronauts aboard the International 
Space Station, using its expertise in 

electrical/electronic components, 
engineering and design, mechanical 
product design, as well as product 
qualification for space station 
application. This successful project was 
followed by the development of a 
software application for an Augmented 
Reality experiment aboard the ISS with 
Thales Alenia Space Italia.
Still, one major problem companies 
face to access this digital expertise 
is the geographic mismatch in talent: 
although 60% of R&D budgets are 
spent in the US, Western Europe and 

Japan, just 20% of engineers graduate 
in these geographies. They also have 
to face new challenging issues like 
software engineering or the 
pervasiveness of semiconductors.
Because of these pressures, companies 
are looking for global partners that 
provide world-class expertise with both 
high value and R&D cost efficient 
services. They need partners that can 
support them at all stages of their 
innovation lifecycle, from the early stage 
with high-end expertise and technology 
accelerators, to the end of life of their 
products, optimizing their R&D costs 
through access to off-shore and 
industrialized centers. Our new strategic 
plan aims at reinforcing the position of 
Altran to help its clients in front of these 
challenges, with best-in-class 
Engineering and R&D services.

In what ways has the acquisition  
of Aricent in 2018 reinforced Altran’s 
competitive position?
D. C.: We can now deliver an 
unmatched depth and range of 
services, with leadership positions 
in major industries, a global 
industrialized delivery model and 
superior expertise in critical 
technological domains. Now more 
than ever we can partner with our 
clients to create innovative products 
and services. It has greatly enhanced 
Altran’s global footprint, which is 
critical in today’s environment. In the 
US, we have generated synergies 
with Aricent to develop aggressively 
in the automotive sector.
For more than thirty-five years, Altran 
has provided expertise in aerospace, 
automotive, defense, energy, finance, 
life sciences, rail and communications. 
The Aricent acquisition extends our 
leadership to semiconductors, digital 
experience and design innovation.
With the integration of Aricent, Altran 
has become the undisputed global 
leader, with a footprint across many 
industries and a premier global 
delivery model. 
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ALTRAN 2018  
PROFILE

Australia
Austria
Belgium
Canada
China
Czech Republic
Finland
France
Germany
India
Ireland
Israel 
Italy

Japan
Luxembourg
Malaysia 
Mauritius 
Mexico
Morocco
Netherlands
Norway
Poland
Portugal
Romania
Slovakia
South Korea

Spain
Sweden
Switzerland
Taiwan 
Tunisia
Turkey
United Arab Emirates
Ukraine
United Kingdom
United States  
of America

Communications Life  
Sciences

Software  
& Internet

Rail,  
Infrastructure 
& Transport

Space,  
Defense  
& Naval

Finance  
& Public Sector

Energy

Industrial  
& Consumer

Automotive

Semiconductor  
& Electronics

Unmatched 
value
The company offers 
clients an unmatched 
value proposition  
to address their 
transformation and 
innovation needs. 
Altran works alongside 
its clients, from initial 
concept through 
industrialization, to 
invent the products and 
services of tomorrow. 

Aeronautics

11

Altran ranks as the 
undisputed global leader 
in Engineering and R&D 
services (ER&D), following 
its acquisition of Aricent. 

3
SERVICE MODELS

Mainstream  
ER&D services

High value services
Industrialized  
GlobalShore®

7
WORLD CLASS  

CENTERS

36
COUNTRIES  

OF OPERATION

47,000
NUMBER  

OF EMPLOYEES
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A BALANCED MIX OF REVENUE BY INDUSTRY AND GEOGRAPHY
Breakdown by sector

2018: A ROBUST PERFORMANCE
Altran has successfully delivered  
on revenue growth and margin  
expansion, deleveraging, integration  
and margin restoration of Aricent,  
as well as on German profit turnaround.

H I -T E C H ,  S E M I C O N D U C TO R  &  S O F T W A R E14%

9% F I N A N C E  &  P U B L I C  S E C TO R

18% E N E R GY,  I N D U S T R I A L  &  L I F E  S C I E N C E S

19% C O M M U N I C AT I O N S

20% A E R O S PA C E ,  D E F E N S E  &  R A I L

20% A U TO M OT I V E

KEY OPERATIONAL ACHIEVEMENTS 

 Integration of Aricent and restoration  
of its margin.

 Industrialized GlobalShore® becoming  
the Altran powerhouse.

Solid progress of the turnaround in 
Germany resulting in strong growth  
and positive operating margin.

High value offerings driving 
differentiation with significant  
cross-selling opportunities.

Creation of countries’ clusters in Europe 
for economies of scale and scope.

Creation of one, unified team operating 
under the Altran banner.

* Free cash flow after paid finance cost.
 ** Pro forma EBITDA twelve months, excluding acquisitions deferred payments/earn-outs.

Geographical breakdown

FINANCIAL SNAPSHOT 

FRANCE
+32%

ASIA
+1%

NORTH AMERICA
+26%

EUROPE
+41%

Revenues
€2.9 bn

(+27.1% reported  
year-on-year)

Operating 
margin
12.1% 
(+120 bps  

year-on-year)

Free cash 
flow* 

€82 M

Adjusted
net income
€165 M

(+11.4%  
year-on-year)

Leverage  
31 Dec.**

3.0x 
EBITDA

Operating 
margin

€352 M
(+40.9%  

year-on-year)
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TRENDS DRIVING  
OUR MARKET

Several digital technologies are 
already mature and widespread: 
mobile, cloud, computing power 
and analytics. The next wave of 

technologies is already emerging: 
Artificial Intelligence, autonomous 

driving and flying vehicles, 
Augmented or Virtual Realities, 

additive layer manufacturing 
and blockchain are just some 
of the new technologies that 
may disrupt industry leaders 

even further.

There are more engineers 
on the planet than the total labor 
force in North America − and yet 
a shortage of skilled engineers 
is one of the factors restricting 
global growth. This is because 

of a geographic mismatch 
between supply and demand for 

engineering talent, as 80% 
of the new engineering graduates 

come from Asia and Eastern 
Europe, while the vast majority 

of Engineering and R&D budget 
is spent in the US and Europe. 

The US and Asia are the two 
geographic areas where 

Engineering and R&D spending 
will grow at the fastest pace, 

driven by high tech industries. 
We expect Software & Internet, 
Semiconductor & Electronics, 
Automotive, Life Sciences and 

Next Gen Communications to grow 
at double-digit annually between 

2017 and 2022. 

Companies are adopting 
a deliberate and contrasted 
approach to Engineering and 

R&D sourcing by differentiating 
between their core activities, 
that truly create a competitive 
advantage, and other legacy 
activities. Challenged on their 

core activities, they need to 
access cutting-edge expertise 

and solutions to accelerate their 
innovation, while optimizing 

and outsourcing legacy activities 
to optimize their cost and improve 

their efficiency. 

We see four key trends driving growth  
in the ER&D services market, which will grow  
by 9% per year to reach €240 billion by 2022.

Trends driving our market

AN AVALANCHE
 OF TECHNOLOGY 

DISRUPTIONS

GROWTH IN HIGH 
TECH INDUSTRIES, 

US AND ASIA

TALENTS 
SCARCITY 

DELIBERATE AND 
CONTRASTED  

APPROACH TO ER&D 
SPENDING
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B E C O M I N G 
A  N E W 
L E A G U E 
P L A Y E R
As the leader in Engineering and R&D  
services, we have a front-row view of how  
digital technologies are disrupting research  
and development activities. 

In this fast evolving landscape, Altran 
is taking steps to accompany its 

clients in their innovation efforts. 

Companies today are being 
challenged like never before on 
their core competencies by new 
technologies that they do not 
master and by a need for scarce 
talents to which they do not have 
access. In this “innovate or abdicate” 
environment, they must create 
efficient ecosystems with strategic 
partners throughout the entire 
production cycle. The avalanche 
of new digital technologies means 
companies must review their whole 
production system − even the way 
products are designed. 
Automotive manufacturers, for 
example, must take into account 
customer demands for automation, 

connectivity and smart infotainment, 
all of which lie outside their 
traditional expertise.
Fueled by these disruptions, the 
global market for Engineering and 
R&D services is booming, with 
growth expected to reach 9% per 
year to €240 billion by 2022.
To help its clients meet these 
challenges, Altran is determined  
to become a new league player  
by offering superior models and  
high-end expertise across the planet.
That’s why Altran is embarking  
on an ambitious new strategic plan,  
The High Road, Altran 2022, which  
is based on three pillars. 

To expand our footprint in 
high-growth industries such 
as Software & Internet, 
Semiconductor 
& Electronics and Next Gen 
Communications. These 
industries are growing at 
double-digit rates, as they 
provide capabilities that are 
becoming pivotal for all 
industrial sectors.

HIGH-GROWTH 
INDUSTRIES

To ensure we have best-of-
breed synergetic service 
models: Mainstream ER&D 
services, High value 
services and Industrialized 
GlobalShore®. Companies 
today have differentiated 
needs, depending on the 
innovation lifecycle. They 
require both High values 
services to accelerate on 
their core innovation, and 
industrialized services to 
optimize their legacy. Our 
High value services include 
recognized brands in 
attractive domains, such as 
Cambridge Consultants 
or the Group’s portfolio of 
World Class Centers, while 
our Industrialized 
GlobalShore® model offers 
clients access to global 
talent pools and cost 
competitiveness through 
the Group’s Global 
Engineering Centers.

BEST-OF-BREED 
SYNERGETIC 
SERVICE MODELS

To demonstrate our 
geographic leadership by 
strengthening our number 
one position in Europe with 
a focus on accelerated 
organic growth, accelerating 
growth in North America, 
and selectively expanding 
in Asia. In North America, we 
expect to reach revenues 
of $1.2 billion by 2022, up 
from $800 million in 2017, 
by building a leading-edge 
software product 
engineering company and 
developing aggressively 
across sectors.

GEOGRAPHIC  
LEADERSHIP
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Reinforce  
our geographic 
leadership

• Demonstrate our leadership 
   position in North America  

• Strengthen our #1 position in Europe

• Selective expansion in Asia

* Operating margin is defined as operating income  
plus amortization of intangibles assets arising from business 
combinations plus non-recurring items plus share-based 
compensation.
** Free cash flow (incl. financing costs) defined as operating  
margin plus depreciation & amortization (D&A), plus or minus  
the impact of non-cash P&L, plus or minus the cash impact  
on non-recurring, plus or minus the decrease/increase of working 
capital, minus tax paid, minus capital expenditures net of fixed 
assets sale proceeds, minus cash financing costs, minus impact  
of cash commitments from large software outsourcing deals.

HIGH-GROWTH 
INDUSTRIES

BEST-OF-
BREED 

SYNERGETIC 
SERVICE 
MODELS

GEOGRAPHIC 
LEADERSHIP

Elevate our  
service models  
to best match 
client demand 
and capture value

Expand our  
footprint in fast 
growing and 
pivotal industries

• Software & Internet

• Semiconductor & Electronics

• Communications
E B I T D A

<1.5x

E A R N I N G S  P E R  S H A R E

x2 
vs 2017

R E V E N U E S

c. €4.0 bn
at constant perimeter

F R E E  C A S H  F LO W * *
(incl. financing costs)

c. 9%
of revenues

O P E R AT I N G  M A R G I N *
c. 14.5%

2022 FINANCIAL  
OBJECTIVES

3
PILLARS 

Industrialized 
services

High value  
services

Mainstream 
ER&D services  

The digital revolution has radically changed  
the competitive landscape for ER&D players.  
To meet evolving client needs, seize compelling new 
opportunities and retain our global market leadership, 
Altran has adopted a five-year strategic plan: 
The High Road, Altran 2022
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Thanks to its global scale and scope, 
leadership in major industries and superior 
expertise in critical technologies, Altran is 
the ideal partner to support its clients’ R&D 
organization through a scalable and flexible 
engagement model.

H E L P I N G 
C O M P A N I E S  
M A N A G E 
T H E I R  R & D

The High Road, Altran 2022

S Y N E R G E T I C  S E R V I C E  M O D E L S

Automotive  
Altran offers Automotive clients 
such as Volkswagen, PSA Group, 
Toyota and Jaguar Land Rover a 
full range of services provided by 
more than 8,500 automotive 
specialists in 20 countries.  We 
combine a deep understanding 
of the auto industry technology, 
business and regulatory 
challenges with distinctive 
expertise in autonomous driving 
and connectivity, powertrain and 
electromobility, and complete 
vehicle development. For PSA,  
we have made more than  
2,000 engineers accessible 
worldwide for R&D. Our clients 
benefit from our style and design 
center in Turin that brings together 
designers, CAS modelers, UX and 
interface designers, as well as an 
excellence center in Barcelona for 
the car of the future.

Communications
The Communications sector 
represents the largest source of 
Altran’s revenues. Our teams work 
with the leading suppliers of both 
equipment and services such as 
Vodafone and Nokia on projects 
including IoT and analytic services. 
Altran is working to develop and 
test applications and services for 
the Vodafone 5G trial in Milan that 
exploit the potential of next-
generation 5G technology.

Energy
In Energy, Altran is helping power 
and utilities manufacturers create 
a smart value chain for sustainable 
energy by increasing their 
engineering quality and 
performance while optimizing 
costs and meeting stringent 
compliance, safety and security 
standards.

Life Sciences
Altran is also working with clients 
including Biovotion, Johnson 
& Johnson, GSK and Sanofi on the 
next generation of healthcare by   
acting as an end-to-end partner 
for the development of patient-
centric, safe and compliant 
medical devices and technologies. 
Altran is helping Biovotion to 
develop discreet and secure 
health monitoring solutions.

Software & Internet
With the acquisition of Aricent, 
Altran has become a leading 
supplier of Engineering and R&D 
services to clients from the 
Software & Internet sector. Altran 
provides expertise in software 
product engineering for both 
enterprise and consumer, with 
large clients such as IBM, 
Amadeus or Microsoft, but also 
with startups looking for a partner 
that has the ability to quickly scale 
teams of expert to support 
their core engineering activities.

Aeronautics
We are amongst the leading 
service providers in Aeronautics, 
where we are helping 
manufacturers ramp up their 
production processes for the next 
generation of aircrafts. Altran is 
participating in SARISTU, a large-
scale integrating project aimed 
at achieving reductions in aircraft 
weight and operational costs, as 
well as improvements in the flight-
profile specific aerodynamic 
performance.

Space,  
Defense & Naval
In Space & Defense, we have 
over 2,000 specialized engineers 
worldwide working with 
manufacturers to meet a new wide 
variety of challenges, from debris 
recycling to protection from cyber 
attacks. Clients such as Airbus, 
Bombardier and Dassault Aviation 
depend on Altran’s expertise 
in security and industrial 
modernization. Among our 
accomplishments:  producing 
a system of automated additive 
manufacturing aboard the 
International Space Station.

Altran’s excellence in engineering  
is at the heart of all we do.

We work with clients to support them 
in developing and executing the 
processes needed to carry out their 
R&D on a daily basis, leveraging the 
best engineers locally. 

This includes services in Product 
& Systems Engineering, Digital & Software, 
as well as Industrial Operations. With 
our expertise as a service provider, we 
accompany our clients in transforming 
their R&D, by providing a wide 
variety of flexible and scalable 
engagement models, from local staff 
augmentation to work packages, 
projects or managed services.

With its best-in-class expertise in 
operations and technology, solidly 
grounded in an engineering mind-set, 
and its workforce of highly skilled 
engineers and technicians, Altran helps 
clients in a wide range of industries. 
These include Automotive, 
Aeronautics, Space, Defense & Naval, 
Rail, Infrastructure & Transport, Energy, 
Industrial & Consumer, Life Sciences, 
Communications, Semiconductor 
& Electronics, Software & Internet, 
Finance & Public Sector.
Every industry faces its unique set 
of competitive challenges. Altran brings 
specialized industry expertise to each 
innovation project. 
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It can be difficult for companies 
today to master critical technologies 

such as IoT, edge computing, 5G, 
Advanced Manufacturing or Artificial 
Intelligence… 

That’s why they turn to Altran for the 
superior expertise it has developed in 
these areas. Our unmatched portfolio 
of High value services leverages our 
excellence in engineering and includes 
our World Class Centers (WCC), among 
which frog Design, a global product 
strategy and design firm, Cambridge 
Consultants, world leaders in disruptive 
innovation and technology-based 
consulting firm , and our software 
frameworks offering.

Cambridge Consultants specializes 
in helping clients achieve the seemingly 
impossible. From large multinationals 
to innovative start-ups, our clients trust 
us to solve their most critical, high-risk 
challenges. Through our combination 
of exceptional people, proven processes 
and world-class facilities, we offer lasting 
impact and enable our clients to make 
high returns on their R&D investment. 
The company helped Ocado, the world’s 
largest online grocer, to set up a 
groundbreaking warehouse automation 
solution based on 4G technology 
operating in the Wi-Fi frequency band. 
They also recently developed a novel 
radio modem functionality and signal 
processing for Iridium Extreme PTT, 

which is the world’s first global “walkie-
talkie“ style service, making it possible 
to establish a connection between 
designated group members in under 
two seconds, anywhere on the planet.

frog design, works with companies 
at the intersection of design, technology, 
and strategy to create the award-
winning products that will help them 
grow their brands. They design 
exceptional digital and physical 
customer experiences to transform 
businesses at scale.

Other dedicated World Class Centers 
within Altran offer superior expertise, 
IP and assets for advanced technologies. 

B Y  C O N T I N U A L LY  E N R I C H I N G 
O U R  P O R T F O L I O  W I T H  N E W 

D I S R U P T I V E  T E C H N O L O G I E S ,  
W E  E X P E C T  T O  G R O W  T H I S  P A R T 

O F  O U R  B U S I N E S S :

€400 M
IN 2017

from

€600 M
IN 2022

to

frog as an 
interpreter  
of technology
 
frog design recently 
partnered with 
Heatworks to design 
Tetra, a countertop 
dishwasher designed 
for the urban user. Using 
Heatworks technology 
that allows for instant 
hot water, frog refined 
the dishwasher to be a 
sleek, countertop object 
that would be attractive 
for multiple uses in a 
typical urban 
household. Signature 
design elements include 
energy and water 
efficiency, simplified 
loading (no tracks, 
doors or confusing 
spaces for specific 
dishes), interchangeable 
trays to allow for 
alternate uses such as 
steaming, a transparent 
top for visibility and 
a striking color palette. 
In January, the game-
changing dishwasher 
was chosen as CES 
2019 Best Of Innovation 
Award Honoree in the 
Home Appliances 
product category and 
became one of the most 
talked about innovations 
at the show.

TURNING  
DISRUPTIONS INTO 
DIFFERENTIATION
Altran High value services help clients  
accelerate and scale on their core domains,  
with cutting-edge technology expertise  
and innovative business models.

They enable clients to jump-start 
development programs by using 
subsystems, tools and other assets 
developed by Altran. Each one brings 
together a raft of differentiating 
assets and a team of top-level experts, 
covering disruptive technology 
domains like Analytics & AI, IoT 
Solutions, Advanced Manufacturing, 
Advanced Networks, Cybersecurity…

With the Aricent integration, 
Altran has acquired and developed 
a complete range of software 
frameworks, which provide clients with 
market-leading software to accelerate 
their innovation, technology and 
development programs. 

1,000  
PROJECTS 

C A R R I E D  O U T  
I N  2 0 1 8

by WCC analytics 
 teams 

The High Road, Altran 2022
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INDUSTRIALIZED 
SERVICES TO BRIDGE 
THE GEOGRAPHIC 
TALENT MISMATCH
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27 years 
of presence  

in 
India

13,500 
engineers 

and experts 

1 GEC

7 locations 
Bangalore, 

Chennai, Pune, 
Hyderabad, 

Noida, Gurugram, 
Coimbatore

Next India: building an engineering 
powerhouse for the Group

Our Indian GEC offers 
Product & Systems 
Engineering, Digital 
& Software and Industrial 
Operations expertise 
to clients in Automotive, 
Aeronautics, Industrial, 
Semiconductor  
& Electronics, 
Communications and 
Software & Internet. 
Various acquisitions 
combined with organic 
growth have enabled 
Altran to reach critical 
size in three years as 
one integrated unit 
achieving critical size  
in both vertical and 
horizontal skills. Many 
of our strategic clients 

from North America 
and Europe rely on 
India to deliver the best 
services with agility 
combining project 
management skills with 
technological and 
industrial ones. India  
is clearly on its way  
to becoming the 
powerhouse of both 
engineering and 
support functions for 
Altran by 2020, whilst 
triangulating with all 
the other GECs to  
serve our clients 
around the world.

2015 > 3 GEC

500 
engineers 
& experts

2018 > 5 GEC

17,500 
engineers 
& experts

As large companies continue to refocus on their core 
activities, Altran plans to further support them in 
optimizing their legacy activities by expanding the 
global footprint of Industrialized GlobalShore® and  
by co-developing tailored centers with strategic clients.

As such, from 3 Global Engineering 
Centers for 3% of the total 

workforce in 2015, Altran has grown 
in 2018 to 5 Global Engineering 
Centers, with 17,500 engineers 
representing 36% of the total 
workforce. Corresponding revenue 
is set to grow from €0.6 billion in 2018 
to €0.9 billion by 2022. 

While over 60% of all R&D budget is spent 
in US, Japan and Western Europe, only 
20% of the world’s engineers graduate 
in these geographies.  With Industrialized 
GlobalShore®, Altran offers cost-efficient 
solutions that provide end-to-end access 
to talent where it is needed.
Our Global Engineering Centers (GEC) in 
India, North Africa, Mexico, Portugal and 
Ukraine provide skilled yet competitively 
priced expertise to help businesses 
optimize their engineering prowess and 
R&D ecosystem. With a workforce of 
17,500 engineers across four continents, 
Altran offers a uniquely large variety of 
geographic implantations. Industrialized 
GlobalShore® is the first industrialized 
capability for seamless, end-to-end 
delivery of engineering and R&D services, 
delivering operational cost savings, while 

maintaining the highest quality levels.
The GECs allow clients to meet their 
efficiency challenges by proving quick-turn 
scale, scope and premium quality. They 
give clients the opportunity to tap into 
some of the world’s fastest-emerging high-
skilled talent pools, reduce the total cost  
of ownership in R&D and enjoy the benefits 
of selected locations for enhanced cost/
competence ratios. Their end-to-end 
capabilities are organized across shores, 
and GECs can also triangulate according 
to the client needs with reinforced project 
management skills.
In Portugal, our 800+ engineers offer 
expertise in intelligent systems, digital 
applications and network operations 
to clients in automotive, banking, 
communications and other industries. 
In Ukraine, 1,000+ engineers work on 
software product engineering. With 
1,700+ engineers based in Casablanca, 
our Moroccan center is supporting clients 
in automotive engineering and is 
developing into new industries and 
domains such as aerospace and supply 
chain, while our 300+ engineers in Tunis 
bring high-end expertise in embedded 
systems to our North Africa Global 
Engineering Center. 

GEC Mexico
200 employees

GEC Portugal
800 employees

GEC Eastern Europe
1,000 employees

GEC North Africa
2,000 employees

GEC India
13,500 employees
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Connected everywhere 
With 7.5 billion connected objects in 
2017 and between up to 50 billion 
expected in 2020, the impact on the 
economy of the Internet of Things could 
reach $11.1 trillion by 2025.  From smart 
toasters to fitness collars for dogs, 
connected objects offer the potential for 
a “fourth industrial revolution”.

Smart transportation
Tomorrow’s autonomous car will rely on 
sensors to interact with not only other 
vehicles, but also with pedestrians, roadside 
equipment and the Internet. Potential 
benefits are in environmental impact, 
transport capacity and in the possible 
overall reduction in death and injury.

Embedded intelligence
Cutting-edge semiconductor technology is essential for 
everything from defense systems to everyday electronics. 
Semiconductors will become even more pervasive as 
Augmented/Virtual Reality, Artificial Intelligence and 
big data all play an increasingly large role in our lives.

Intelligent health
Thanks to miniaturization and wireless connectivity, 
smart portable health monitoring devices from 
exercise trackers to blood pressure monitors, working 
with smartphones, are ushering in a new era of 
connected health care for patients and physicians.

E X P A N D I N G  
O U R  F O O T P R I N T  
I N  P I V O T A L  
I N D U S T R I E S

In an increasingly digitalized world, 
Altran plans to expand in critical high- 
growth sectors that will lay the 
foundation for massive connectivity, 
new software platforms and ever 
smarter devices. 

By providing a growing portfolio  
of engineering services and 

solutions in Semiconductor 
& Electronics, Software & Internet, and 
Communications, Altran will be able 
to build pivotal capabilities for all its 
industrial clients, and will become 
well positioned to sell cutting-edge 
services across all sectors.

This is because technological advances 
in these areas are transforming the way 
industries operate everywhere. 
Semiconductors are becoming ever 
more pervasive, thanks to the 
proliferation of smart and connected 
devices. Software has already become 
an integral part of any product or 

service, yet new software products, 
applications and platforms will continue 
to challenge and disrupt existing 
businesses. Real-time communications 
and connectivity are now at the heart  
of any device, product or system, such 
as tomorrow’s self-driving cars. And  
5G mobile broadband promises much 
faster data download and upload 
speeds, wider coverage and more 
stable connections.
By developing aggressively in these 
high-tech sectors, Altran will build 
differentiating capabilities that we will 
leverage across all sectors to help our 
clients build their next generation of 
digital products and services. 

Ever faster communication
With exponentially faster download and upload 
speed, and less time to communicate with other 
wireless networks, 5G mobile broadband is set 
to become a ubiquitous connectivity platform 
interconnecting several communication technologies, 
humans and machines.

H I G H - G R O W T H  I N D U S T R I E S
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Mobile
apps

Software 
frameworks

In-vehicle 
infotainment

Connectivity Advanced driver 
assistance

TelematicsHuman-Machine 
Interface

Autonomous driving will 
revolutionize the auto 
industry while making our 
lives safer thanks to AI that 
relies on sensing 
technologies. Altran is 
playing an important role 
in this exciting endeavor. Along with Aricent and 

frog design, Altran 
offers an unmatched 
offer of engineering 
expertise to meet the 
innovation challenges 
of the next generation 
car, which will be 
defined by improved 
connectivity leveraging 
5G, IoT and cloud 
technologies, smarter 
behavior leveraging 
Artificial Intelligence 
and Analytics, and 
increased customer 
focus with new human-
machine interfaces, 
in-vehicle infotainment 
systems and mobile 
applications. These are 
all technologies that we 
master thanks to our 
strong presence in the 
three crucial domains 
of semiconductors, 
software and 
telecommunications, 
which are pivotal in the 
engineering of digital 
products and services. 
Our 8,500 automotive 
experts in 20 countries 
are working with 
leading car 
manufacturers to make 
the next generation of 
car become a reality in 
our daily lives.

System integration & end-to-end validation

The High Road, Altran 2022

DEVELOPING THE NEXT  
GEN CAR WITH OUR CLIENTS

Microservice architecture
Performance

Immersive experience
Personalized experience

 Silicon design
Design

Advanced Manufacturing

H/W design
Robotic process 

automation
Sustainability

Platform S/W
Flexibility

Accessibility

Cloud & Analytics

Artificial Intelligence
Machine learning

Automation 
Car safety

Greater user interface
Compatibility

Wireless  
communications

Automation

5G
Internet of ThingsVisual data display

Responsiveness
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R E I N F O R C I N G  
O U R  P R E S E N C E 
A C R O S S  A L L  
G E O G R A P H I E S

To remain ahead of the 
competition, clients today need 

partners in innovation that are both 
local and global. 
 
Altran’s international footprint gives  
us a unique advantage in today’s 
marketplace. It allows us to deliver 
world-class innovation and engineering 
services to clients, while enabling them 
to benefit from the best practices of all 
industry segments worldwide. 

Strengthen #1 position in Europe
In a mature European market, Altran will 
be able to strengthen its position in 
Europe by deploying at scale its three 
service models, by achieving the profit 
turnaround initiated in Germany and  
by reaching the next level of operational 
excellence and discipline, enforced by  
a reinforced team and governance.

Demonstrate leadership position  
in North America
The US offer unprecedented growth 
opportunities: it is home to many global 
innovation leaders, yet the Engineering 
and R&D services market is very 
fragmented and not yet mature.
To reinforce our leadership position  
and stay clearly ahead of the competition, 
we are accelerating our development  
in this dynamic market. We will integrate 
our North American entities into  
a multi-industry ER&D services leader, 
leveraging a premier global delivery 
model and high value brands such as 
Tessella, Synapse and frog.

Already the industry leader in Europe, 
Altran is establishing a leadership 
position in the US, following the 
integration of Aricent, while expanding 
selectively in Asian markets.

Building on the leading position  
and scale in Communications and 
Semiconductor brought by Aricent, we 
will accelerate our development in other 
industries, such as Automotive, Life 
Sciences and Software & Internet in 
order to reach revenue of $1.2 billion  
in the region by 2022.

Expand selectively in Asia
After opening offices in China and India, 
Altran will further develop its presence 
in the booming Asian market. We will 
establish a platform for growth in China 
on selected sectors and domains where 
we can build a competitive advantage, 
such as e-mobility or semiconductor 
engineering, and will leverage it to 
develop in adjacent Asian markets. 

A new local 
delivery center  
in China
In January 2018, Altran 
opened a new local 
delivery center in Xi’an 
High-tech Industries 
Development Zone 
focused on end-to-
end development 
of integrated circuits 
(ICs), for clients in 
the Semiconductor  
& Electronics sector. 
This local delivery 
center strengthens 
end-to-end delivery 
capability from chip 
design to verification for 
clients in China. Altran 
will accelerate the pace  
of innovation for Xi’an, 
helping to build a 
scaled semiconductor 
engineering cluster 
and to promote Xi’an’s 
international metropolis 
construction.

E U R O P E

€40 bn  
in 2017 

+4-6%*  
CAGR  

over 2017-2022

N O R T H
A M E R I C A  

€65 bn  
in 2017 

 +8-10%*  
CAGR  

over 2017-2022

A S I A  

€50 bn 
 in 2017

+9-11%*  
CAGR  

over 2017-2022

* Compound Annual 
Growth Rate (CAGR),  
as per The High Road,  

Altran 2022.

KEY ER&D 
S E R V I C E S  M A R K E T  

F I G U R E S  B Y  

Z O N E

G E O G R A P H I C  L E A D E R S H I P



WE CREATE  
VALUE AND OPEN  

A WORLD OF 
POSSIBILITIES

As the undisputed global leader in innovation  
and high-tech engineering consulting, we create value for our clients by 

supplying them with effective and adaptable solutions that boost the value  
of their companies. We combine deep domain expertise by industry with 
mastery of critical disruptive technologies such as connectivity, Artificial 

Intelligence and cybersecurity for world-class engineering solutions. 
In today’s challenging environment, our customized tools, global network  

of world-class experts, and cost-cutting industrial supply  
chain help clients stay ahead of the game.

02  29



    3130  Altran yearbook 2018

H Y U N D A I
Zipping through collaborative 
strategies at Hyundai.

A U T O M O T I V E

Why frog?
Strategies should always be as agile and 
dynamic as the markets they are tailored 
to. This is exactly what Hyundai was 
thinking when they approached frog to 
develop a Collaborative Innovation Board 
(CIB) to help foster shared strategic efforts 
and launch pilots programs.

How are we involved?
In order to innovate successfully for its 
market, Hyundai realized that it needed  
to work together across functions, 
businesses and timelines to foster 
communication and collaboration 
between its various regional companies. 
frog was approached to create an “all-in” 
collaborative plan, including a tool kit for 
shared prioritization, decision making, 
and execution across different companies. 
The engagement resulted in the 
establishment of a dynamic yet lasting 
framework to engage leaders in fully 
understanding distinct priorities and 
needs at Hyundai. 

What are we looking at?
Together with frog as a strategic partner 
and moderator, the CIB was tasked with 
developing and launching pilots and 
collaborative initiatives across marketing, 
sales, engineering and design departments. 
frog worked with the CIB to select and fund 
the pilot programs that would highlight new 
ways of collaborating and innovating, while 
also having a positive impact on Hyundai’s 
bottom line. Over the past year, there has 
been a notable change in decision making, 
communication and strategic initiatives due 
to the CIB’s initiatives. There are currently 
three pilot programs scheduled to be 
launched, and Hyundai is well on its way to 
being more innovative and collaborative 
throughout its organizational structure.

In the world of ever-changing technology 
and massive innovations, Altran and 
FPT (Fiat Powertrain Industrial) teamed 
up to virtually empower the field of 
manufacturing industry. 

FPT is dedicated to the design, production 
and sale of powertrains for industrial vehicle 
applications and, with Altran’s expertise 
in Virtual Reality and immersive 
technologies, it goes without saying that 
manual and semi-automated workplaces 
were up for a digital makeover. The project 
revolved around the virtual immersive 
training for an existing full assembly line 
in a manufacturing plant with real-time 
simulation of elastic parts, gravity and 
collisions. This finally led to a digital 
workplace where learning activities started 
at an early stage and training activities 
for new technicians did not slow down 
the overall production.

F P T  
I N D U S T R I A L
Altran, in collaboration with 
FPT, aims to change the future 
of manufacturing industries 
with virtual innovation.

A U T O M O T I V E

_ Virtual innovation center

BY ESTABLISHING THE 
COLLABORATION 
INNOVATION BOARD...

not only did we get alignment on 
strategic direction, but we also 
accomplished things better and faster 
than each area could have on its own.”

Daniel Han_ Manager, Advanced Product  
Strategy, Hyundai Motor America

Creating value for our clients

DESIGNED BY frog 

OUR 
EXPERTISE
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How did frog’s dream project with 
SFMOMA kick into action?
For the Spring 2018 special exhibition, 
“René Magritte: The Fifth Season,” 
SFMOMA asked frog to help it create  
an “interpretive gallery” in which 
museum visitors could further experience 
“the paradoxes at work in reality” that 
Magritte explored in his late-career work. 
SFMOMA has long been a pioneer in 
utilizing technology to engage art lovers, 
and worked closely with frog’s team of 
designers, technologists and strategists 
to create an interactive, digital experience 
that would ultimately expand visitors’ 
engagement with art. 
 
What were the challenges that frog 
faced while creating the experience?
The challenge was to create a seamless 
environment that brought Magritte’s 
paintings to life in a unique and engaging 
way, while still respecting the late artist’s 
work. With the use of advanced, depth-
sensing cameras and motion-tracking 
technology, the technology disappears 
into the “windows”, allowing the viewer to 
get lost in the magic of the experience. 
The installation also adds a temporal twist, 

OUR GOAL IS TO HELP VISITORS 
CONNECT TO THE THEMES OF THE 
EXHIBITION IN PLAYFUL,  visceral way, 
while also encouraging them to see their 
everyday surroundings in a new light.” 

Neal Benezra_ 
the Helen and Charles Schwab Director 
of SFMOMA

S F M O M A* 
Beating creative and visual 
limitations: bringing art alive.

I N D U S T R I A L  &  C O N S U M E R

* San Francisco Museum of Modern Art.

engaging the visitor on a brief journey  
by suspending and altering reality and 
perception. The combination of visual 
design and human-computer interaction 
creates a seamless experience activated 
by the presence of the visitor. 
 
What did it take for both frog 
and SFMOMA?
In the making of the interpretive gallery, 
frog worked with SFMOMA’s curatorial, 
digital, marketing, exhibitions and visitor 
experience staff, as well as content 
strategists, fabricators and designers. 
Together, the team found a modern 
interpretation of Magritte’s great legacy 
by using technology to engage viewers 
with the artwork in new ways. frog’s 
mastery of the AR/VR technology  
paired with their adept design  
and installation provided a portal into 
another world-one of whimsy and 
discovery. 

DESIGNED BY frog 

Creating value for our clients
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Vestas is a global leader in sustainable 
energy solutions who designs, 
manufactures, installs and services wind 
turbines across the globe. 

Altran, one of the primary E&RD partners 
for Vestas globally, supported Vestas in 
Denmark and Portugal for R&D and Vestas 
in India for R&D and manufacturing. Initial 
projects delivered by Altran team to 
support different engineering groups 
across Vestas have progressed successfully. 
To further leverage its capabilities together 
with Vestas, Altran is inaugurating an ODC 
set-up near it’s R&D center in India in 2019 
to engage with multiple other departments 
in bringing its expertise on innovation, 
engineering and consulting.

V E S T A S 
Altran and Vestas join forces 
to bring sustainability  
and innovation to the Indian 
energy sector.

E N E R GY

Why frog?
AXA Italy engaged frog to help re-imagine 
its digital insurance platform to better 
serve its customers. Together, the teams 
articulated the foundational customer 
experience concept and technology 
platforms to design, develop and launch 
My AXA, an app that offers new innovative 
and efficient services. 

How were we involved?
frog collaborated closely with the AXA 
team to concept, design, build and 
implement a new kind of insurance 
platform that speaks the same language 
as its users. With a conversational tone 
and accessible user interface, the app 
guides users through traditionally 
cumbersome tasks like reporting an 
accident or locating roadside assistance  
in real time. 

What was the outcome?
In six months, frog worked with the AXA 
teams to launch the My AXA app and 
supported cloud-based platform for users. 
The result is a more human, yet digital 
experience that improves transparency  
and helps win customer trust.

A X A  I T A L Y 
Transforming insurance from provider 
to partner with CX design.

_   April 2018: frog works with AXA to 
establish the design and technology 
foundation for My AXA.

_   October 2018: My AXA application for 
iOS and Android goes live in Italy. 

Creating value for our clients

DESIGNED BY frog 

OUR 
EXPERTISE

F I N A N C E  &  P U B L I C  S E C T O R
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What was Altran’s role with  
Ad Scientiam?
Altran assisted Ad Scientiam with the 
regulation and CE marking of MSCopilot®, 
a medical device that enables real-life 
daily monitoring of patients with multiple 
sclerosis, for it to comply with the 
European legislation.

What were the objectives fulfilled?
Altran’s World Class Center Life Sciences 
process excellence worked for several 
months alongside Ad Scientiam to obtain 
the latest regulatory approvals to 
demonstrate the perfect security of the data 
collected and processed by the device.
Secondly, tests were developed to 
evaluate different dimensions of the 
disease such as low contrast vision, 
cognition, dexterity and walking perimeter. 
Altran also intervened with Ad Scientiam 
to create a file that strictly complied with 
the European compliance rules.

How is the device useful 
in today’s time?
MSCopilot® allows the patient to follow the 
evolution of the disability every day thanks 
to a clinical score that can be easily 
calculated using a smartphone. This device 
could very well prove to be a turning point 
in the field of medical studies.

A D  
S C I E N T I A M
Altran accompanies Ad 
Scientiam on the European 
compliance of MSCopilot®.

THE MEDICAL DEVICE STATUS 
OF MSCOPILOT® and the 
implementation of the European 
Data Protection Regulation require 
a rigorous and exemplary regulatory 
approach, and we are delighted to 
have benefited from the support  
of a key player such as Altran.”  
Amélie Martinez_  
Regulatory Officer at Ad Scientiam

Altran’s expertise combined with 
IDEMIA’s technological innovations  
are delivering a new user experience 
on “I-ris”, a driverless vehicle capable 
of interacting with the surrounding 
environment and its passengers. 

IDEMIA, with its leading-edge biometric 
technologies and digital car key solutions, 
and Altran, being a global leader in 
Engineering and R&D services (ER&D), 
provide security and enhanced user 
convenience by creating a strong digital 
identity with the in-house mobile 
application “Columbia“. Altran, together 
with IDEMIA, significantly contribute to the 
evolution of mobility and resource-sharing 
with their cutting-edge technologies 
where electronic architecture and Artificial 
Intelligence work together to change the 
future of automotive industry.

I D E M I A 
Altran’s engineering meets 
IDEMIA’s Augmented Identity 
to bring a technological 
twists in the world of 
automotive industry.

Creating value for our clients

A U T O M O T I V E L I F E  S C I E N C E S
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Altran becomes the official China 
region channel partner for Alibaba 
Cloud: the third largest cloud service 
provider, powering industry 
businesses. 

It works alongside its clients, from initial 
concept through industrialization, to invent 
the products and services of tomorrow. 
Setting Altran at a great vantage point, 
more innovative solutions, promoting cloud 
computing and IoT will develop, bridging 
the challenges of the digital era for the 
customers. Their distinctive cutting-edge 
expertise with technology will keep the 
development of cloud-computing 
ecosystem stimulated. 
Altran’s expertise has presented a smart 
health demonstrator composed of various 
medical devices (including digital blood 
pressure monitor), securely connected to 
the Alibaba Cloud in China. This successful 
integration means that Altran’s smart health 
IoT solution has met the preconditions for 
deployment in China, and it is the first 
technical step of promising common 
business developments between Altran 
and Alibaba Cloud.

A L I B A B A  C L O U D
Altran powered up the game with 
its IoT platform architecture that was 
ported on Alibaba Cloud.

Creating value for our clients

_ OneM2M standard
_ IoT edge gateway
_   Personalized and predictive health models
_ Preventive suggestions
_ New cybersecurity concepts

OUR 
EXPERTISE

L I F E  S C I E N C E S
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Characterized as a quantum leap in the 
telecom industry, Altran, as partner of 
Vodafone Italy, played a major role in  
the development of the first set of 5G use 
cases in Milan working on the contents 
required along with the implementation 
of these new technologies. 

Looking at the current situation where 
operators are more or less at crossroads, 
this project, expected to end by 2020, 
creates a valuable enterprise ecosystem 
that will shake the grounds of almost 
every industry, including health, learning, 
tourism and emergency services. With 
enhanced connectivity, virtualized 
network and ground-breaking technology, 
Altran was set to promote cross-industry 
opportunity and the digital transformation 
of the telecom sector.

V O D A F O N E 
Transforming Milan into  
the capital of 5G wireless in 
Europe: real-life services and 
applications for a smart city.

Altran has, together with Wirepas, 
developed a new location-based 
service (LBS) solution. This will offer a 
scalable indoor localization solution.

With an aim to digitize operations and 
increase efficiency with regards to limiting 
missing assets, production workflows, 
optimizing logistics, inventory 
management, and more importantly 
security for hazardous zone workers, 
Altran facilitated the location-based 
applications. 
With Wirepas Positioning Engine by its 
side, Altran’s LBS solution now includes  
a fully battery-operated asset localization 
solution with access to a wide range of 
tags and sensors, thus taking its 
technology to a new height altogether.

W I R E P A S 
Altran’s location-based 
application paired with 
the scalable, cost-efficient 
connectivity platform, 
Wirepas Mesh, in tackling 
asset-tracking issues.

Creating value for our clients

OUR 
EXPERTISE

_ WCC Advanced Networks
_ Advanced digital
_ Mixed reality

EVERY ASSET MANAGEMENT 
USE CASE HAS DIFFERENT 
NEEDS . For some projects, the most 
important KPI is the power efficiency. 
For some others, the key care-about 
is the accuracy. For all, the total cost 
of ownership, including infrastructure 
capex and lifetime operating cost, is 
an important KPI. A scalable, flexible 
and cost-efficient connectivity 
platform such as Wirepas gives 
solution providers such as Altran  
a possibility to offer fit-for-purpose 
solutions for various use cases and 
end customers.” 

Teppo Hemiä, Wirepas_  
Chief  Executive Officer 

M U LT I - I N D U S T R Y C O M M U N I C AT I O N S



OUR TALENTED 
PEOPLE SUPPORT TOP 
COMPANIES ON GAME 
CHANGING PROJECTS
Our employees are our most valuable asset. We offer them the opportunity to 
work at the cutting edge of technology in partnership with the leading players  

in their fields. Our 47,000 employees in more than 30 countries share a passion 
for innovation. They help our clients invent the future. At the same time, they 

create their own futures: working at Altran is an opportunity to hone their skills  
to the highest level and to realize their full potential. Our training plan addresses 

each employee’s individual needs: it includes technology, languages, project  
and team management, business development and personal development.  

Dedicated training academy provides face-to-face tuition, while online  
and distance training provides additional, more flexible options.

03  43
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Altran is administered by a Board of Directors, 
whose members serve four-year terms. Four  
of Altran’s Directors are independent. Both the 
Audit and the Appointment and Remuneration 
Committees are chaired by independent  
directors. Four women serve on the Board.

LAILA WORRELL 
Executive Vice-President, 

Chief  Executive Officer 
North America

DANIEL CHAFFRAIX 
Executive Vice-President, 

Engineering 
& Transformation

PASCAL BRIER  
Executive Vice-President, 

Strategy, Technology  
& Innovation

ALBIN JACQUEMONT 
Executive Vice-President, 

Chief  Financial Officer

WILLIAM ROZÉ 
Executive Vice-President, 

Chief Operating Officer Europe

DOMINIQUE CERUTTI 
Chairman & CEO

CYRIL ROGER 
Senior Executive  

Vice-President & Delegate  
Director in charge of  Europe

Global Executive 
Team

CORPORATE
GOVERNANCE
Altran is a public limited company  
governed by a Board of Directors  
and a Global Executive Committee.

Board  
of Directors

 DOMINIQUE CERUTTI, Chairman & CEO

  AMBOISE PARTNER SA  (formerly known as Apax Partners SA)  
represented by Maurice Tchenio

 CHRISTIAN BRET

 MARTHA HEITZMANN-CRAWFORD

 SYLVAIN MICHEL,  Employee representative

 NATHALIE RACHOU

 GILLES RIGAL

 RENUKA UPPALURI

 JAYA VAIDHYANATHAN

 THOMAS DE VILLENEUVE

 HENRY CAPELLE,  Board observer
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This year, the focus was on priori-
ties that highlighted Altran’s 

constant drive towards excellence. 

Altran provided its employees with great 
work conditions where they could share 
their ideas with each other, thus fostering 
growth and giving rise to a unique 
employee experience. This year, Altran 
also focused on building the foundation 
of a common culture where it provided 
exciting career opportunities and favored 

international mobility, thus fulfilling 
the aim to leave an unmatched global 
footprint. 47,000 employees in over 
30 countries shared a common passion 
for inventing the future and to keep this 
passion alive. Altran focused its energy 
on promoting performance where they 
leveraged on high potential and brought 
in a result-oriented approach while 
shifting attention to inclusion and diversity 
as a source of performance. The Altran 
International Management Academy was 
launched with a focus on self-
development, peer-to-peer training, 
strategic workforce, planning and 
capacity management, thus making Altran 
a competence development enabler. 
Our people are our most valuable asset. 
As an employer, we’re dedicated 
to supporting employee skills, fostering 
professional development and protecting 
health and safety. We’re also committed 
to sustainability. As a global company, 
we provide our clients with sustainable 
engineering solutions that tackle the 
environmental challenges of today. 

Key priorities 
(towards 2022)

Enhancing and  
enriching talents

     Linking competence to strategic 
workforce and planning

     Developing the habit  
of constant learning

     Promoting peer-to-peer training
     Boosting the Altran Academy  

for induction and IMA programs

Employer of choice

     Creating a unique employee 
experience

     Flexible working conditions
     Promoting the exchange of ideas
     Employing the best 

in the industry

An unmatched  
global footprint
   Fostering career opportunities
     Building a common culture  

and leadership values
   Promoting international mobility
   Strengthening project rotations

Performance  
management

     Bringing in a result-oriented 
approach

     Rewards and recognition  
to well-deserved employees

     Leveraging high potential
     More focus on integrity  

and diversity

OUR PEOPLE,  
OUR PRIDE
Altran believes in the power of innovative  
minds working together to create the future.  
It offers its employees an opportunity to work 
with cutting-edge technology and instil  
in them the confidence to achieve something  
bigger and better each day. 
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ARISE 
Innovation and integrity go hand in 
hand, and that is what people at Altran 
firmly believe in. With their CSR 
program in India, they aim to contribute 
towards the realization of the United 
Nations Sustainable Goal by reducing 
the percentage of uneducated, 
unemployed and unskilled youth. 

Altran Group is working actively across 
India to decrease the education 
and skill deficit in the IT and ITEs sector 
by facilitating high-quality engineering 
education combined with effective 
programs for imparting life skills and 
behavioural enrichment. With that they 
have touched lives of more than 
80,000 beneficiaries till date, including 
marginalized groups in society 
such as women, LGBTQ  
and differently-abled people.

SEAN RHODES 
Executive Creative Director – frog 

(part of  Altran Group)

A M E R I C A

“frog IS A UNIQUE SPACE,  
WHERE WE COLLABORATE  
DEEPLY WITH OUR CLIENTS  
AND ALTRAN PARTNERS...  
FROM REIMAGINING  
THE AMERICAN FOOTBALL  
FAN EXPERIENCE TO FINANCIAL 
SERVICES, NOT ONE DAY  
IS THE SAME.

LETIZIA BACCIARDI 
 Sales Unit Manager

I T A L Y

“AT ALTRAN I HAD THE 
OPPORTUNITY TO CREATE A 
PERSONALIZED CAREER PATH 
BASED ON MY EXPECTATIONS 
AND ABILITIES, AS WELL AS 
DISCOVERING NEW SIDES OF 
MY POTENTIAL, WORKING 
WITH COLLEAGUES OF GREAT 
EXPERIENCE, PASSIONATE FOR 
THEIR WORK AND WITH GREAT 
ATTENTION TO PEOPLE.

TARA PACIFIC 2016-2018 
NEW EXPEDITION
The Group supported the scientific 
expedition of the schooner Tara, which 
collected more than 36,000 samples 
on Pacific coral reefs and covered more 
than 100,000 km for two and a half 
years. This is the largest scientific 
campaign dedicated to this ecosystem, 
and the schooner returned to its home 
port of Lorient in 2018.
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“ALTRAN IS A COMPANY 
OF VALUES THAT MAKE A 
DIFFERENCE. INNOVATION, 
EXCELLENCE AND 
COMMITMENT TO PEOPLE 
ARE AN ESSENTIAL PART OF 
ITS IDENTITY.

VANESSA GONZÁLEZ
Team Manager ASD

S P A I N

YAFEI  LI
 Wire Harness Engineer

C H I N A

“ALTRAN IS EXACTLY THE 
WORKING ENVIRONMENT 
IN WHICH PEOPLE CAN 
DEVELOP AND MAKE A 
DIFFERENCE. WORKING AT 
ALTRAN IS EMPOWERING.

MSF — BIKE RIDE
The humans of Altran Tessella led by 
example as they proudly supported a 
humanitarian cause founded by Médecins 
Sans Frontières (UK) also popularly known 
as “Doctors Without Borders“. 

A team of 27 cyclists at Altran Tessella 
successfully cycled 500 kilometres in 
three days from Nantes to Paris, raising 
a massive sum of over £11,000 in 
contribution to the cause.

Médecins Sans Frontières is an 
organization that breaks conventions 
while facing challenges in delivering 
medical assistance to victims of conflict, 
natural disasters, epidemics, or 
healthcare exclusion.

INTERNATIONAL  
WOMEN’S DAY 
—  WALKATHON
Women around the world are bringing 
massive changes to the society, 
and this International Women’s Day 
marked the unprecedented agenda 
of women equality and celebration of 
their strength. This is what Altran India 
showcased perfectly with a Walkathon 
held in Pritech Park SEZ Bengaluru. 
The Walkathon was a charity event 
supported by the Kidwai Institute 
of Oncology for cancer treatment and 
Nishwartha Foundation for sponsoring 
the education of future women.

The volunteers at ITES accepted 
the challenge to help the needy and 
supported the cause by raising money 
with full zeal and enthusiasm.
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“WORKING WITH ALTRAN 
HAS BEEN A STIMULATING 
EXPERIENCE FOR THE PAST SIX 
YEARS. THIS EXPERIENCE HAS 
NOT ONLY DIVERSIFIED MY 
SKILLS AND EXPANDED THE 
SCOPE OF MY KNOWLEDGE BUT 
HAS ALSO TAUGHT ME  
TO WORK WITH ETHICS  
AND INTEGRITY.

AMRITA UPRETI
 Technical Leader,  

Service Line Frameworks

I N D I A
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