


Introduction
As the telecommunications industry is progressively moving 
away from property networking hardware to virtualized 
networks, operators are facing new challenges in securing 
resources and partners which can assess, manage and  
support  a complex and heterogeneous network architecture 
and provide them with advice and guidance on the required 
pipeline of updates and optimization. 

Capgemini Engineering provides consultancy services 
around the clock, monitoring both remote and onsite 
for management, notification, RCA-troubleshooting and 
provisioning services. We operate those services either 
from a shared Network Operation Center (NOC) or from 
Offshore Delivery centers (that can be customized for a 
customer environment) or onsite from our client’s locations.

These services combined with our well-balanced footprint 
of multi-vendor capability and multi-technology expertise 
covering the landscape of Wireless and Mobility, Wireline, 
Networking, Optical and Transport, OSS/BSS,  
New technologies like SDN/NFV and Cloud, help our 
customers to gain the exponential leap in managing and 
operating the services. 

Capgemini Engineering’s deep industry expertise in  
managing the operation services combined with AI and 
automation expertise helps provide efficiency that  
transforms the legacy operations services into automation 
and AI/ML-driven operation services. This helps our  
customers to manage and secure the network  
services proactively.

Capgemini 
Engineering Offer
Managed network services are a cluster of solutions 
to simplify the administration and operation of an 
end-to-end service provider and enterprise network, 
improving the Heterogeneous Network and OSS/BSS 
ecosystem through enhanced agility, scalability, and 
availability. Services typically encompass the below 
listed services along with add-on services such as:

• Consulting and Advisory Services

• Customer Onboarding Services 

• Operation and Support Services

Consulting and Advisory Services

Capgemini Engineering’s Consulting and Advisory Services 
typically encompass the needs throughout the network 
lifecycle. This is ensured by deploying resources at near  
shore or remote locations to provide continuous  
improvement in the network quality and optimizing 
the overall operational and network maintenance 
cost. Consultancy Advisory Services offers a range of 
solutions, including network and operations strategy and 
design, network and operation sourcing, transition and 
transformation services. Below is the list of high-level  
services being offered: 

• Assess and optimize Network topology and  
Architecture and Operations process and Policies  
Customer Onboarding Services

• Assess your current environment against market 
standards to gauge opportunities and options for 
optimization and improvement 

• Device Patching and Upgrade advice, design and rollout 
plan and continuous process improvement plan

• Integration advice and consultancy for wireline  
and wireless services and explore network  
convergence options  

• Technology roadmap and rollout plan recommendations

Customer Onboarding Services

Customer Onboarding Services is starting a journey 
where Capgemini Engineering brings in the unique 
flavor of its managed services. We make sure 
the transition for your customers is faster and 
smoother in every possible way, thus enabling higher 
retention and happier customers or end-users. 

We have a well-defined process wherein we engage our 
clients at every stage of onboarding. This helps our clients 
develop a practice that is not just a process but also 
people-oriented, helping us build trust with our clients 
and make them feel assured at every touchpoint. 

Capgemini Engineering has a list of venerable and 
long-lasting clients because of our commitment to 
providing the best-in-class customer experience. 
Below is the list of our high-level services:

• Create customer-centric unique goal and metrics

• Set-up a knowledge base that documents every 
achievement and resolution  

• Well defined training path to keep up with new  
releases and products 

• Regular updates through SLA and KPI based reports

• Dedicated Service Manager

Operations and Support Services

Capgemini Engineering has over 18+ years of experience 
in providing Network Support Services that help our 
customers offer round-the-clock proactive monitoring, 
RCA and troubleshooting and provisioning services.
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Managed Network Operations with Centralized Managed addressing multi-network environment 

IT Service Monitoring Platform
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Figure 1: Centralized Management of Network Operations supporting multi-vendor environment

Capgemini Engineering does provide SLA bases support 
services either covering 24x7 or 8x5 operations at every 
level based on customer demand, Capgemini Engineering 
can also tailor the support services model based on 
the demand and customer requirement providing 
more scalability and feasibility to our customers. 

Capgemini Engineering believes and follows ITIL 
(Information Technology and Infrastructure Library) 
methodology to provide the support service like incident, 
change, problem, release event and fault management. 
Below is the list of high-level services we propose:

Capacity Management

• Capacity Monitoring  

• Capacity Plan and reports Operation and Support Services

• Capacity enhancement 

• Backups and Eliminate redundancy

• Fine-tune applications and infrastructure components

Capgemini Engineering follows a tier-based operational 
support service, which covers all the aspects of 
Monitoring, Operations and Troubleshooting. 
Below is the list of high-level services:

Event and Fault Management

• Monitoring 

• Event Analysis 

• Health checks

• Root cause Analysis 

• Performance check

Request Management 

• Demand 

• Creation and rollout 

• Service creation 

• Vendor follow up 

• Service reports

Incident Management 

• Incident Creation and closure 

• Impact analysis 

• Detection and reporting 

• Incident classification 

• Escalation

Change Management 

• Change creation and closure 

• Change control board representation and run

• Plan and reports 

• Reediness Assessment 

• Data collection, feedback analysis and  corrective action

Release Management 

• Version control 

• Plan and reports 

• Rollout and rollback 

• Validation Checks and Monitor 

• Impact Analysis
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The Capgemini 
Engineering 
Packages

Value-Added 
Services
Capgemini Engineering offers several value-added services 
that allow specific customization and enhancement to the 
Managed services packages that suit your needs. 

Design and Optimization Services:

Capgemini Engineering’s Design and Optimization 
Services bring in a unique flavor of solution architecture 
that help our customer move towards services like Cloud, 
5G, etc., using concepts of TOGAF and marrying them 
with ITIL frameworks to provide best in class customer 
experience. This optimizes and aligns the processes related 
to fulfillment, speed, proactiveness and monitoring 
that suites the business needs of our customers.    

Rollout and Implementation Services:

Rollout and Implementation Services enable the customer  
to modernize the networks and operation management 
services. A team of technical and business professionals 
ensures the execution of modernization projects resulting  
in the secure and simplified network and operations, 
minimizing the impact on Network and Operational  
Services, reducing risk and giving customers quick return  
on investments. This service covers the seamless 
transformation of both network and Operations without 
any downtime, with proven our multi-vendor tools and 
technological skills across the team. 

Transform and Upgrade Services:

Capgemini Engineering’s Technology Transformation and 
Upgrade Services help increase business functionality, 
reengineer a business function, keep the network in line with 
the current vendor - supported version.  Across the industry 
verticals, Capgemini Engineering’s digital transformation 
journey concentrates on the end customer’s experience. 
It may be accomplished by converting/migrating legacy 
applications to new technology or converting the process to 
more AI/ML-driven or infrastructure migration, e.g.,  
Cloud/Data Centre migration, etc. 

Resident Engineering Services:

Capgemini Engineering brings to the table the best in 
class, highly specialized, most efficient and customizable 
operational management skills in the industry.  
These skilled resources are available based on customer’s 
onsite requirements helping them stay a step ahead. The 
deployed resources are qualified to understand the end 
customer requirements and pain points and provide a 
solution that brings a unique level of customer experience 
and satisfaction. In many cases, these skilled resources 
end up running the show independently, giving complete 
freedom to our customers to focus on their newer areas of 
product innovation instead of daily operations and support.

24x7 Monitoring & Health Check

24x7 Monitoring, Health Check, RCA and trouble shooting

Change Management

Incident Management

Release Management

Problem Management

Service Delivery Manager

Service Degradation Notification

Customer Onboarding Services

Config Management

Capacity Management

Vendor Management

Asset Management

Knowledge Management

Consultancy & Advisory Services

Request Management

White Labeled Services

Bronze 

Packages suiting your needs

Gold Customized Services

Please contact 
Capgemini 

Engineering for 
more customized 

packages

N/A

Benefits of this model

Services Delivery Efficiency
(Centralized delivery and Management)

Total Cost of Ownership
( Efficiencies + Economies of scale + Productivity gains)

Enhanced Customer Experience
(Faster turnaround time with improved service delivery )

Flexibility of Resource Deployment 
(Ease of adjusting resource pool across locations)

Standardization in Services Delivery
(Consistent service delivery processes and practices across the globe)  

Ramp-up/Training time and cost 
(Complete Training and Re-Training responsibility)

Knowledge Management 
(Global repository of best and standardized practices)
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Why Capgemini 
Engineering?
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Seamless Setup Drive Transformation Enhance Customer 
Experience

Grow Service  
Revenues

• Focus on Smooth and 
Fast Operational Set-up. 

• Ensure quick  
Ramp-up with Optimal 
mix required for 
quality delivery. 

• SLA/KPI ownership 
including CSAT.

• Consolidation 
of functions.

• Apply Best Practices 
to achieve operational 
efficiencies.  

• Implementation 
of Automation 
technique to drive 
process automation.

• Enhancing customer 
solution capabilities/ 
adaptability, 
aligned to customer 
requirements by 
leveraging Capgemini 
Engineering’s capability 
in Cloud, SDN, BSS/
OSS domain etc.

• Collapsing Hard 
wall and Minimizing 
handoffs. 

• Enhanced Knowledge 
Management with 
Virtual assistance.

• Implementation of RPA/
AIML based techniques 
for automated 
troubleshooting. 

• Hi-Tech support for 
top customers.

• Technical Advocacy 
to drive close loop 
customer feedback 
mechanism.

• Creation of new 
services revenue 
streams such as 
Managed Services, 
Security etc.

• Focused services 
team for improving 
renewals percentage 
and attach rates.

• Channel and sales 
enablement team 
to drive cross-sell & 
up-sell in competitive 
landscape. 

• Flexible Business Model 
aligned to Service P&L 
such as subscription 
based, Volume based, 
Revenue share etc.

About Capgemini Engineering

Capgemini Engineering combines, under one brand, a unique set of strengths from across the  
Capgemini Group: the world leading engineering and R&D services of Capgemini Engineering  –  acquired by 
Capgemini in 2020 – and Capgemini’s digital manufacturing expertize. With broad industry knowledge and  
cutting-edge technologies in digital and software, Capgemini Engineering supports the convergence of the 
physical and digital worlds. We help clients unleash the potential of R&D, a key component of accelerating their 
journey towards Intelligent Industry. Capgemini Engineering has more than 52,000 engineer and scientist team 
members in over 30 countries across sectors including aeronautics, space and defense, automotive, railway, 
communications, energy, life sciences, semiconductors, software, and internet and consumer products.

For more details, contact us:

www.capgemini-engineering.com
Write to us at:

engineering@capgemini.com
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